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. Rederence ie mﬂéJ%égwr lotters of 8 July 1954 -and 23 August 195h4.
Theae letters respectively developed the reguirement for the Urban Aves 25X 1A
Analysis Progrem for [ | anf reguested sn estimate of the cost to USAF
of the progrem. The coBt estimate vas requested by 15 Septenber 195%, '
but conmuliation with[ | of your staff indicated that a delay
of soversl deye vorld cause no significaunt inconvenlencs.

Innlosed is the cozt estimate fwimished te Deputy Dirvector for
Targets by Aly Resecarch Division, Library of Congress. As your lebter
of 23 Avgush stetes, " the awailability of epace o the Air Reseavrch
Divisicny, Iibrery of Congress, is otill a criticsl factor end move than
1likely ¢ determining one as o vhether the progrem will go foxwerd."

In %he ovent spece is elimirated a8 s comtrolling fector, the inclosure
ERy sarve 50 expedite the plamaing and inltiastion of the subject program.

It will be noted that the inclosure stetes the AKD list and the

are similer in only 30 instances. This circumsisuce prevells
becange ARD is not furnished with a comprehensive list, but works with
e iist tpiloved 4o ARD's lmmsdiazte and scheduled capsbilities. A
roasonable sxpectation lg that similarity would cccur in scomswhat move
than 30 pleces oveyr the next three yeare. Because of the relatively low
dagrae of similayrity, aod £or plepning end cost-estimating purposes st
this serly stage, it is believed appropriate thaet Part IIX of the
inclosure e used zs an "oulside” Ligure.

Tae result of sn official consideretion of the subject progrem by
the Librery Administration will be forwerded zo goom as it is made known.
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25X1 AED COST ESTIMATES FOR IRBAN AREA ABALYSIS PROGRAM

USAF -
25X1AL. The cost estimates for the {_ |proposed Urben Area Analysis Progran
are itemized ip Parts TI and IIX below. Attention must be called to the
fact that the Library Adainistration has not officieily studied this
mropesel and mey not be in a position to accept it if end vhen it is submitted.

The estimates sve presented on two bases:

25X1A T (a) whary %éﬂ lassigmment 1ists snd
_ priorities agree sufficlently to justify o
25X A USAF cwbimtim.of the precent ARD program ard the

(b) Wkere the USAF essigmment liet and priorities do
not agree sufficiently to justify a combisation.

These estimates are made on the assumption of operstion conmducted
by & fuily trained staff and the nececsary working fecilities. Approximately
i yeer would be required to train a new Production Unit end 6 to 9 momths to
rocreit and train the additionsl persommel requirved.

T, Unéer (a) shove the following puiteates obtain: USA
25X1A yo. og[ lamp man] |  eta B5X1A
Studies/Tear Studies Stedi ‘
USAF ) B
20 20 50
20 ko 60
20 50 70
20 60 80
20 T0 g0
20 80 100 00 . .
(The prescut ARD structure is cepable of producing eomget cq&plm
studies per yeer in sccordasves with ent USAF specifications. The
preaent asplmnment list end the are similer in 30 instances.) o
1II. Undsr (b) sbove the following estimstes obtain: 25X1A
‘ SAF
2EX1A [__IStudies/Year Total Cost/Yoar Y
- — {Inclwding Overhead)
&0 $ 485,000
€o Re o]
70 . 635,000
go 710,000
)% ' 785,000
100 | 870,000
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